
LEAN LEADERSHIP WORKSHOP

Introduction to Lean & the 8 Wastes

Introduction to Value Stream Mapping 

The Role of the Lean Leader

Organisational Culture & Lean

Cultural Barriers to Lean Change

Role of Lean Leaders in Transformation

8:00am Arrival and Networking

8:30am Morning Session

10:30am Morning Tea Break

10:45am Mid-Morning Session

12:30pm Lunch

1:00pm Afternoon Session

2:30pm Afternoon Tea Break

2:45pm Late Afternoon Session

3:30pm Q & A Session

4:00pm Finish

RECOMMENDED FOR: 
• Production Leaders 
• Warehouse Leaders 
• Operations Leaders 

• Maintenance Leaders 
• CI Leaders 
• Supervisors

The key to achieving sustainable Lean transformation is 
aligning leadership, culture and knowledge within your 
organisation. 

Our workshop will enable you and your business’ leaders to:  

• Get a common understanding of Lean and operational 
excellence across the leadership team 

• Know the critical skills and behaviours required of a Lean 
Leader 

• Know how to clearly align the Lean Transformation process 
with an organisations’ strategic objectives 

• Understand the key barriers to change within an 
organisation and how to overcome them 

The TXM Training Lean Leadership workshop is designed to 
introduce you to the skills and thinking required to sustain 
a successful Lean transformation.

DRIVE TRANSFORMATION IN YOUR 
ORGANISATION

PROGRAM SESSION

SESSION STUCTURE

TRAINING

‘Best Practice Network Members 2020 Offer’ 4 Complimentary 
Places (per membership). Members also receive 35% discount on 
all TXM Training Courses. Ask about hosting a session!

Public $900 +GST

TXM Clients $810 +GST

Best Practice Network Member $585 +GST


