
LEAN MANUFACTURING SIMULATION  
WORKSHOP

Introduction to Lean

Core Lean Concepts - Interactive full day 
Lego Simulation

Flow, Pull, Levelling

Standard Work

Line Balancing & Work Design

Using Kaizen to improve the standard

8:30am Arrival and Networking

9:10am Morning Session

10:30am Morning Tea Break

10:45am Mid-Morning Session

12:30pm Lunch

1:00pm Afternoon Session

2:30pm Afternoon Tea Break

2:45pm Late Afternoon Session

3:30pm Q & A Session

4:30pm Finish

RECOMMENDED FOR: 
• Production Leaders 
• Warehouse Leaders 
• Operations Leaders 
• Supply Chain Leaders 

• Maintenance Leaders 
• CI Leaders 
• Supervisors

Our Lean Simulation Workshop is aimed at introducing the 
foundation concepts of Lean Manufacturing and 
Continuous Improvement by teaching a hands-on practical 
simulation. 

The workshop provides an overview of Lean methodologies 
to improve competitive advantage and Operational 
Excellence. 

You will learn about core lean concepts including one piece 
flow, standard work, pull and production levelling.  

The simulation is an excellent way to get to grips with Lean 
manufacturing in a practical hands-on setting. 

UNLOCK THE FULL POTENTIAL OF 
YOUR ORGANISATION

PROGRAM SESSION

SESSION STUCTURE

TRAINING

‘Best Practice Network Members 2020 Offer’ 4 Complimentary 
Places (per membership). Members also receive 35% discount 
on all TXM Training Courses. Ask about hosting a session!

Public $900 +GST

TXM Clients $810 +GST

Best Practice Network Member $585 +GST


