
LEAN DAILY LEADERSHIP PROCESS 
WORKSHOP

Introduction to LDLP

Effective Visual Management

Lean Daily Meetings

Daily Routine Tasks

Leaders Standard Work

Developing People at Each Level

8:00am Arrival and Networking

8:30am Morning Session

10:30am Morning Tea Break

10:45am Mid-Morning Session

12:30pm Lunch

1:00pm Afternoon Session

2:30pm Afternoon Tea Break

2:45pm Late Afternoon Session

3:30pm Q & A Session

4:00pm Finish

RECOMMENDED FOR: 
• Production Leaders 
• Warehouse Leaders 
• Operations Leaders 

• Maintenance Leaders 
• CI Leaders 
• Supervisors

Our Lean Daily Leadership Process (LDLP) is a highly 
customisable operations management system concentrated 
on building Lean foundations in your organisation. 

It teaches the critical skills and behaviours required of you 
as a Lean Leader. Helping highlight the key barriers to 
change within your organisation. 

The three key elements of the LDLP are: 

• Using Visual Management Boards 

• Setting Expectations through Leader Standard Work 

• Encouraging Teamwork through Daily Team Meetings 

The workshop will provide you with the skills for a successful 
and sustained Lean transformation.

BUILD A CULTURE OF CONTINUOUS 
IMPROVEMENT

PROGRAM SESSION

SESSION STUCTURE

TRAINING

‘Best Practice Network Members 2020 Offer’ 4 Complimentary 
Places (per membership). Members also receive 35% discount on 
all TXM Training Courses. Ask about hosting a session!

Public $900 +GST

TXM Clients $810 +GST

Best Practice Network Member $585 +GST


