
PRACTICAL 5S WORKSHOP

Introduction to Practical 5S

Value of 5S

Practical 5S Simulation

5S Visual Standards

Getting Started with a 5S Program

Sustaining & Improving 5S

8:00am Arrival and Networking

8:30am Morning Session

10:30am Morning Tea Break

10:45am Mid-Morning Session

12:30pm Lunch

1:00pm Afternoon Session

2:30pm Afternoon Tea Break

2:45pm Late Afternoon Session

3:30pm Q & A Session

4:00pm Finish

RECOMMENDED FOR: 
• Production Leaders 
• Warehouse Leaders 
• Operations Leaders 
• Team Leaders 

• Maintenance Leaders 
• CI Leaders 
• Operations Team Members

5S is one of the most established Lean methodologies 
and is an essential foundation of a successful production 
system.  

Our approach will improve performance for you and your 
organisation and drive your teams to achieve year on 
year improvement. You will learn the 5S’s and how to 
apply them in your workplace. 

Practical 5S is an easy to understand effective start point 
for workplace standards and simple techniques that you 
can extend across your business.

BUILD THE FOUNDATIONS OF A 
SUCCESSFUL PRODUCTION SYSTEM

PROGRAM SESSION

SESSION STUCTURE

TRAINING

Public $900 +GST

TXM Clients $810 +GST

Best Practice Network Member $585 +GST

‘Best Practice Network Members 2020 Offer’ 4 Complimentary 
Places (per membership). Members also receive 35% discount on 
all TXM Training Courses. Ask about hosting a session!


